TYPES OF TRAINING AND TYPES OF USERS

Training can be broadly classified into two types: instructor-led training and self-directed training. There are numerous options within these two categories—varying widely in terms of technical requirements, cost, time commitments, and overall complexity. A tremendous benefit to having so many training options available is that most learning styles/preferences can be accommodated. 

Self-Directed Training

Self-instruction includes self-paced manuals, “how-to” books, individual workbooks, cassettes, videotapes, web-based training and computer-based training.

Many adults learn best when working at their own pace—particularly when there is an opportunity to practice the technique being studied. Web-based training and computer-based training can be designed to be very interactive, and can include tests or learning checks to gauge progress. Self-directed learning allows users to study when it is convenient for them and to repeat portions of the study course as often as needed. In many organizations, employees are encouraged to take a proactive role in their own learning and self-directed resources support that objective.

Web-based training is particularly effective for reaching large user populations on an as-needed basis from almost any location. It is also easy to modify and update the training material on the web. For many users, bandwidth is still a drawback but better connectivity and faster transmission speeds are changing that. For training on web-based information services, the well-done web- based training module is almost an extension of the service.

Instructor-Led Training

According to an International Data Corp. study published early in 1998, about 65% of corporate training still takes place in a traditional classroom setting.  (CIO Magazine, January, 1998: Innovative Training Tools). Instructor-led training has the human interaction element. A professional trainer, typically a subject matter expert, guides the training course. Instructor-led classes may be held in-house with internal or external trainers, or users may attend public seminars. If you are planning in-house seminars to be taught by your staff, use your best presenters, and persons with the greatest subject matter expertise. Make sure they have plenty of time to prepare for the courses they will be teaching.  If the in-house training is to be led by instructors representing vendors or other organizations, make sure their knowledge and style are acceptable before launching the training program.  Excellent trainers not only transfer knowledge, but their enthusiasm for what they are teaching frequently motivates the learner to quickly adapt new behaviors and skills. The questioning and discussions that take place with an instructor or other course participants are key to learning for some users.

Distance-learning programs (e.g., videoconferencing) combine the benefits of a live instructor with technology to reach a large audience in various locations.

As information professionals assume responsibility for coordinating training programs for information services, it is important to work with vendors, with professional associations, with colleagues in other departments/divisions of your company who have experience selecting and delivering various types of training.  Use what already exists—or build on what already exists. If you find it necessary to create your own training materials, remember to allow time for testing, revisions, and validation before launching the training program.
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