TRAINING PARTNERSHIPS

Library instruction is nothing new to Information Professionals. InfoPros have a long history of providing general orientation sessions and on-demand instruction for specific services or products in the Information Center. What may be new to your organization is general, enterprise-wide access to a variety of information services, including the Internet. For employees to make sense of and get maximum value from these resources, scaled up training programs are required. 

Consider collaboration with other departments to develop training programs rather than embarking solo on such projects. There are other departments in your organization that can lend their experience and expertise to such an endeavor. They also have a vested interest in the successful outcome of corporate training programs, and you will be seen as an ally in helping them meet their objectives.

Partnership with the Human Resources Department

Within the Human Resources Department, an Organizational Development group typically oversees training activities as part of their overall charter to continually develop employee skills to meet challenges of changes in the workplace. Personnel in this area can share their knowledge of training facilities, training schedules, prevailing attitudes toward training, and successes and failures of past training initiatives. 

Coordinating the delivery of training for information products and services with Organizational Development staff, and using the infrastructure already existing in your organization (facilities, equipment, communications channels, registration procedures, and follow-up, for example) will make the process much simpler. It will also help this group satisfy their objective of identifying training needs and developing programs to enhance employees’ job performance.

Partnership with the IT Department

Having invested huge amounts of money in networked computer systems, IT departments are anxious to realize a return on that investment. IT managers are likely to see the deployment of enterprise-wide information resources as a way to derive additional value from computer networks, and are thus likely to be amenable to working with you on training programs. They may have budget funds that can be applied to support your training efforts. They may also be open to exploring some help desk support for the desktop products being deployed, or even to creating and integrating online training modules into the network.

Internet and intranet access and training are challenges for IT departments. InfoPros need to assume leadership in designing courseware that includes guidelines for content evaluation and provides pointers to high-quality content which is relevant to the organization. 

Establishing a partnership with IT is also important for tracking results of your training program from the perspective of user adaptation of the services being deployed. Work with IT to define in advance your usage data report requirements so that you can determine how much the product being deployed is used, by whom, and where difficulties are encountered. Such reporting gives you a basis for planning further training.

Partnership with Vendors

As your organization commits to implementing desktop information products, consider the training support capabilities of the vendors with whom you are working. Vendors are anxious to make sure that customers use their products effectively because they know that renewals are contingent on an organization receiving value from the product.

Some vendors employ trainers and customer support specialists who will lead training sessions at your site. If there is a need for a large number of training sessions over a period of time, consider working with these trainers to have them train members of your staff in a train-the-trainer program.

You may be able to use vendor training materials exactly as they are, or you may need to work with the vendor to customize training materials for your organization and your particular application. Desktop publishing software used to produce most print training materials makes it simple to replace generic topics, company names, product names or personal names with those which would capture the attention and interest of your users. In a similar way, it may be relatively easy to work with vendors to customize web-based training modules built into the information service being deployed. Customization of training materials to reflect the interests of those participating in the training can have a major impact on enthusiasm for the training and more important, on learning retention.
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