TRAINING TIPS FOR MANAGERS

For training in the workplace to be a success, supportive managers or supervisors are as crucial as motivated learners. Here we offer some tips for managers regarding support of the training activities of their staff.  As information professionals work with other departments to launch departmental or enterprise training programs for information services, we suggest that they share these tips with managers of persons being trained.

Through the performance appraisal process, managers usually work with employees to determine what training is needed to enhance performance in light of strategic objectives of the organization, when that training is necessary, and what programs would provide the necessary skills. 

When the programs identified are self-directed programs, it is particularly important that the employee be given some relief from regular work responsibilities to devote time to work through the courses (whether using printed materials or online materials). For instructor-led courses, employees are typically away from their offices for most of the duration of the course; it must be remembered that their regular work responsibilities must be distributed or delayed. 

Skills are never really developed until there is an opportunity to practice and use them, so managers may need to be reminded to provide time for practice as well. Management needs to provide a supportive environment—encouraging employees to use new skills and new learning in their work as soon as possible. Finally, managers need to provide feedback to employees about their progress in using news skills and provide them with opportunities to assess their own performance.
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