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Companies today must operate in an increasingly competitive corporate environment. The constant changes and innovations in information technology are major influences on an organization's ability to stand out and succeed in the global marketplace. Although many organizations are aware of the high value of information, it is an asset they continue to underutilize and misdirect.  This is where special librarians can step in and make a difference in the way information is disseminated and presented in the corporate environment. Packed with ideas, examples, and guidelines, Enhancing Competitiveness in the Information Age: Strategies and Tactics for Special Librarians and Information Professionals is a useful too] for all professionals involved in information decision-making processes within organizations.

Incorporating feedback from those currently working within a special library 

setting as well as information industry research, this Special Libraries Association (SLA) publication makes smart predictions of what the future holds for both organizations and the information professionals who service them. 
Roles and Responsibilities 

This report recognizes that information management demands a strong drive and 

commitment on the parts of both corporate librarians as well as upper management. The advice and examples provided here give special librarians effective and positive insights to benefit themselves and their organizations in harnessing the power of information. The first part of the report discusses the current status of management and the information center within the corporation. The second section identifies key trends likely to affect corporate management in the near future and how these trends may impact the functionality of the corporate library. The last part provides recommendations and strategies for organizations to enhance their investments in information. The special librarians interviewed for this study are employed by large for-profit organizations and were chosen because of their roles as well-respected leaders in the field. Like many information professionals today, all perform a diverse range of duties and responsibilities both within the special library as well as the corporation as a whole. Survey participants were asked about the various functions involved in running and maintaining the special libraries where they are employed, including budget and staffing, management and marketing issues, products and services, cost recovery, corporate information needs, measuring customer satisfaction, partners and competitors, competitive advantage, and information technology management. The responses of these individuals provide good benchmarks for others in the information industry, offering important insights and strategies. For example, results of the survey determined that although on demand products and services continue to dominate the function of the corporate library, the expansion of available information (largely through the Internet) has caused librarians to increasingly focus their efforts on providing more in-depth research requests, including those considered to be outside the traditional role of the library. And although varying degrees of budgetary concerns were noted by the participants, including downsizing and the lack of substantial increases in resources, it is encouraging to note that these special librarians had extremely positive perceptions of how management views the future. 
Information Management Emerges as a Corporate Strategy
The survey participants were also asked to share their views of corporate management's handling of information within their organizations in terms of the following criteria: information investments, policies and transfer, the creation of value-added products and services, changes in the corporate use of information, factors affecting corporate information use, and information competitiveness and value. It is interesting to note that all of the respondents listed measuring the library's value to the organization as one of their major challenges. In addition, almost all of the librarians indicated that the expansion of information technology that has enabled clientele to acquire and 

use information on their own is having a major impact on the library's function. 

In identifying some of the key trends and initiatives expected to drive corporate activities in the future, the report lists change as the major factor and predicts that every organization will be confronted with both new threats and new opportunities as a result. It is recommended that information professionals understand the nature of this rapidly changing corporate environment due to the likely impact on their job responsibilities as well as on the functionality of the special library. Initiatives for information professionals to be aware of in the coming years are grouped into four major categories: corporate strategies, operational policies, procedures and structures, and differentiation and acquisition of new competitive assets. The report forecasts that as information management emerges as a major corporate strategy, the demand for individuals with the skills and talent to acquire and manage information resources will increase. As organizations continue to restructure and reorganize, employee empowerment is likely to become more common, giving librarians more decision-making capabilities.
Survival and Success 

The last part of the report lists a series of guidelines designed to help information professionals survive and succeed in the environment of the future that will need their services more than ever. Although the advice given in this section may not apply to all special librarians at all stages of their careers, they will still find positive examples to follow and reflect upon in the challenging years ahead. Reading through this manual and its forecasts may seem overwhelming for some information professionals, especially those resistant to innovation and change. However, most special librarians are aware of the challenges facing them in the increasingly competitive corporate world. The survey results and predictions in this report can help them and their organizations remain adaptable and successful today and in the future.
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Keeping up with the ever-changing information industry can be a daunting task for librarians in public, academic, and corporate settings. As traditional libraries lose their monopoly on information, they must find new ways to add value to their services. 

Carson, Carson, and Phillips in The ABCs of Collaborative Change: The Manager's 

Guide to Library Renewal point out that although change is both inevitable and 

necessary, changes can be made that result in a renewed, rejuvenated, and 

revitalized library. Both patrons and staff should feel the positive effects of 

the renewal process. Reactive change can solve immediate problems but may cause 

long term stress. In contrast, the renewal process, although perhaps initially 

more difficult and stressful, should result in a more adaptive, positive 

environment. The authors break the book into three parts to help guide managers 

and their staff through this process.

Part I, "Achieving the Renewal," focuses on team building and helping managers 

lay the foundation for library renewal. Each chapter in this section assists the 

manager in building an efficient, motivated, and empowered staff. Questionnaires 

and forms are provided that strive to help managers assemble "high-performance" 

teams that work "collaboratively and collectively" to solve problems. By 

empowering staff, in other words giving them both responsibility and authority, 

job satisfaction is increased, turnover is reduced, problems get solved 

effectively, and everyone benefits from the outcome. However, the authors stress that in order for teams to function effectively, they must have strong leadership, clear goals, support from management, and access to necessary resources. Team participation can help staff learn to work more effectively and cohesively, but team unity must remain secondary to the ultimate purpose of bettering the library. 

In Part II, "Building the Foundation for Renewal," the authors discuss the 

atmosphere and environment required to facilitate the library renewal process. 

They recommend using S.W.O.T. (Strengths, Weaknesses, Opportunities, and 

Threats) analysis to determine the most appropriate direction for the library to 

take. The purpose of S.W.O.T. analysis is to allow the manager to plan strategic 

changes. Sample questions are listed to help the manager evaluate the library's 

internal environment (strengths and weaknesses) and external environment 

(opportunities and threats). The authors also include charts of potential 

strengths and weaknesses as well as lists of possible opportunities and threats. 

In addition to assisting the library in creating a strategic plan for growth, 

Part II also helps the manager identify key "stakeholders" in the library's 

success. Recognizing these groups and evaluating the impact that they have on 

the library is essential for effective renewal. Meeting the needs of staff, 

patrons, vendors, and other stakeholders will help make the library continually 

adaptable. After finishing the S.W.O.T. and stakeholder evaluations, the manager should be able to draw up a focused mission statement. Guidelines are given to help create a mission statement that not only clearly states the library's purpose and goals 

but also draws staff together, giving them a sense of purpose and unity. 

Once the library's immediate and long-term goals have been determined, the 

manager can begin to focus on the library staff. The authors provide tips, 

charts, and worksheets to help managers better anticipate staff reactions to the 

changing library environment and their new roles in this environment. Being able 

to anticipate these reactions will enable managers to reduce and resolve 

conflicts more efficiently. 

Part III, "Cementing the Renewal," focuses on the implementation of the renewal 

process. The authors address difficult topics such as downsizing, burnout, and 

patron satisfaction. In traditional library settings where it is difficult to 

quantify a librarian's value to the organization, careful consideration must be 

given to the impact staff cuts have on programs and quality of service to 

patrons. The renewed library must view itself as a service organization dedicated to its 

users. Downsizing, burnout, conflict, and stress impact negatively on the user's 

perception of the library. Customer satisfaction must be the primary goal in 

order to keep the traditional library competitive. 

The ABCs of Collaborative Change: The Manager's Guide to Library Renewal is 

quite timely as libraries are forced to find ways to add value to their 

traditional services. Limited funding and lack of public support require that 

libraries be creative in their approach to presenting useful services. By 

stressing collaborative change, Carson, Carson, and Phillips present a clear, 

concise guide to achieving positive change and a renewed sense of purpose for 

everyone involved. The wide variety of worksheets, questionnaires, and charts 

will prove essential to the library management and staff as they map out and 

implement changes. 
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